By

CTY TNHH MQT THANH VIEN
DICH VU CONG ICH HUYEN HOC MON
deskeskeskskskskesksksk

| BAO CAO TAI CHINH

6 THANG DAU NAM 2018

[




.... -

CONG TY TNHH MTV DICH VU CONG ICH HUYEN HOC MON

159/1 Budng Nguyén anh Thi, Xa Trung Chénh, Huyén Héc Mon, TP.HCM

BANG CAN POI KE TOAN

= Nian 6 BO1DN

Ban hanh theo TT s6 200/2014/TT-BTC
ngay 22/12/2014 cha Bo trugng BTC

2 Tai ngay 30 thdng 06 nam 2018
NGUON VON MA S8 [THUYET MINF 6 CUGT NAM S6 DAU NAM
30 1 AR 2! 3  uf 4_ i ] 2 5__
A. Thi sin ngan han (100=110+120+130+140+150) |10 | 47.784.977.121|  53.789.407.146
1. Tién va cic khoan tuong duong tién B 110 ___ .__12_3 777.674 3307_809 430
L. Tién BN  123777.674]  3.307.809.430
2. Céc khoan twong duong tién _ B - 112 . i _ o ) B
II. Cégi(hoan déu tu tai chinh ngan han i _:____ . 12—0— |v.02 - - I [ SE—— __B
1, Chiing khoén kinh doanh 2 1 e - N
2. Dy phong giam gid ching khodn kinh doanh (*)} 122 i
3. Dau tv ndm gilt dén ngdéy ddo han i2i - - - T
III. Cic khoan phéi thu ngén han 130 | 38.565.357.197|  48.289.568.467
TPhéi thu ngén han cba khdch hang 131 ) _37_ 812.868.434|  47.722.918.( 006
2. Tré tru6e cho ngudi bén ngdn han 132 | | 333530580 _ _ 10.553818
3. _l?lkll thu noi bo ngan han - 133 :_ R -
4. Phai thu thco Lign do ke hoach hop déng xay dung _ | _1_3_4 . __ S . - -
5. Phai thu vé cho vay ngén han 135 B B R -
6. Phai thu ngan han khéc 136 v.o3 - 418 .958. l__83 _ 556.096 096. 64’%
Du‘ phong phéi thu ngén hcm khé doi (*) 137 . " - ___ -
8. Tai san thi€u chd xtr 1y 139 [ | i
IV. Hang t6n kho - 140 9.095.842.250|  2.192.029.249
[.Hangtbonkho B Tl |vos | 0095842250  2.192.029.249
2. Dy phdng giam gié hang ton kho Tl | . k" R .
il Tai sdn ngén han khdc 50 . I L 3 _
1 Chi phi tra truéc nganhi - - lgl__ ] T =l b
2. Thué GTGT duge khfu trir - . 2 Lo e e 1
3. Thué v céc khoan khac phai thu Nha nuéc - 153 |vos ) i
4. Tai s&n ngan han khac 158 o - e
B. Tai sin dai han (200=210+220+230+240+250+260) 200 - 10978523241 11.204.366.404
I Céc khoén phdi thu di han i 20 | | 726682160 411953522
1. _Phdl thu dal han CUcl khéch hang - 211 Ty R T ey
2. Vf)n kmh dmdon vi trye thuoc ___ ) i _21_3‘ 1 i . e =
3. Phdi thu noi b6 dai han Ll _2.14_ 1 V()_é B . AL . L
4. Phai thu dai han khic 206 Vo7 | 726682160 411953522
5. Dy phong phi thu dai han kh6 doi a9 | - =T e
I TaisancSdinh 20 | 10205307.032|  10.745.166.643
I Tai sén cd dinh hou hinh 221 [v08 | 10205307.032|  10.745.166.643
- Nguyén gid _ M 222 - 27405430794 25419121885
- Gid tri hao mon 1y ké s | (17.200.123.762) | (14.673.955.242)
2. Tai sn c6 dinh thue i chinh - s v - Uy
- Nguyén i ) s A B
~ Gid tri hao mon liy k€ 226 I R
3. Tai san ¢6 dinh v6 hinh 1227 V.10 DR
- Nguyén gi 1228 S
- Gi4 tri hao mon IGy k& 229 ¥ = .
IIT. Bt dong sin ddu tr T 230 v 29.957.405|  29:957.405
- Nguyeén gid ‘ =~ »1 | | T 29957405|  29.957.405
| ~ e s e L R Y 1




IV. Tai sin d& dang dai han 240 T ———
1. chi phi san xuat kinh doanh d& dang dai han 241 _ . _
2. Chi phi xay dung co ban dé dang 242 i _ .
V. Céc khoén ddu tu t3i chinh dai han 250 Dl T
1. Déu tr vio cong ty con 251 . . i K i_____ |
2. RAu tu vao cong ty lién két, lién doanh 252 N _j __ —___
3. Ddu tu gop vn vao don vi khac 253 vz | B |
4. Du phong dau tu t"di_ch)'nh dai han 254 :

VL. Tai sin dai han khic o | 16.576.644|  17.288.834
1. Chi phi tra trudc dai han e1 |vas 5101644  5.813.834
2. Tai sin thué thu nhap hodn lai 262 V21 11475.000] 11.475.000
3. Tai sén dai han khic 268 L o -
Téng cong tai sin (270=100+200) 270 | | 58.763.500.362 64.993.773.550
C. No phai trd (300=310+330) 300 | 48.423.143.737  55.123.061.673
I No ngén han 310 - 39.167.836.317)  46.859.814.253
1. Phi trd ngudi ban ngfn han 311 | 18077.347.819]  27.054.110960
2. Ngudi mua trd tién truée ngén han 312 B 21540000
3.Thué va cdc khodn phai ndp Nha nuéc 313 K’]@ ~ 355.941.076 2.871481.974
4. Phai trad ngudi lao dong 314 - | 772.769.334 3.942.795.810
5. Chi phi phai trd ngén han 315 V.17 e - .

6. Phii tra noi bo ngin han 2 Ble | - P .

7. Phai tra theo tién do k& hoach hop dong xay dung 317 I - __ I
9. Céc khoan phai trd, phéi nop khac . 319 V.18 2133.079294) 1699277715
10. Vay va ng thué ti chinh ngén han 320 | 10.450.000.000(  3.000.000.000
12. Quy khen thudng phiic loi 322 ] 7.357.158.794 8.292.147.794
13. Quy binh 8n gid 323 i y |
13. Giao dich mua bén lai trdi phiéu chinh pht 24 | - N L .

1. No dai han 330 o T 0255307.420]  8.263.247.420|
1. Phai tré ngudi ban dai han 3T | i e | [ g ety
2. Nguoi mua trd tién truge daihan [332 N . B Y
3. Chi phi phai tr# dai han o 333 - oy -

4. phai trd noi b v€ von kinh doanh 334 - o _ :
5. Phai tra noi bo dai han 1335 V.19 <+

6. Doanh thu chua thuc hién dai han 336 V.19 A . " -
7Phdi tré dai han khdc T 37 | | 1896000000  189.600.000
§. Vay va no thué tai chinh di han 3g (V20 8.038.130.000|  7.039.533.000
9. Tréi phi€u chuyén déi - 339 |V.20 ™ e
10. Tréi phiéu wu dai 340 |v.20 MR

11. Thug thu nhap hodn lai phai tra 341 __:7.21 ! e T D —- v
12. Dy phong phai tra dai han 8 342 __ L n _ :

13. Quy phét trién khoa hoc cong nghé 343 o - 1(12?_53@ B - _ILL;] 14.4_2L}
D. V6n chit s hitu (400=410+430) |400 | 10340356.625|  9.870.711.877
I.V6n chi s& hiu ' 410 v22 10.305.130.678|  9.835.485.930
1. Vén g6p cla chi s hiu sl | ) 6.690.002.961|  6.690.002.961
2. Thang du vén ¢b phén _ 52_ | e

3. Quyén chon chuyén déi trdi phi€u 413 L L T
4. Vén khéc chia cht s& hitu 414 - - s | W L
5. C6 phiéu quy 415 e e L
6. Chenh léch danh gid lai tai san 416 | B g
7. Chénh léch ty gid hdi doéi 417 - - s S el S
8. Quy dau tv phat trién (418 - -y o "TE=TE
9. Quf hé tro xdp x€p doanh nghiép 1419 o= D -
10. Quy khéac thugc v6n chil s hitu 420 | B [ S s
11. Loi nhuan sau thu€ chua phén phéi 421 | | 3.615.127.717 3.145.482.969




12. Nguon von ddu tr XDCB

II. Ngu6n kinh phi va quy khdc

1. Nguén kinh phi

2. Nguén kinh phi da hinh thanh TSCD

Téng cong ngudn vén (440=300+400)

Céc chi tiéu ngodi bang can d6i k€ todn

1. Tai san thué ngoai

58.763.500.362|

2. Vat tu, hang héa nhan git ho, nhén gia cong

3. Hang héa nhén ban ho, nhan ky gii, ky cuge

4. No khé doi da xt ly

5 Ngoai t& cédc loai

2 . -
430 35.225.947| | 35.225.947
s31 vz 5.268.542 5.268.542
432 29.957.405 ~29.957.405
a0 | 76:  64.993.773.550

6. Du toédn chi su nghiép, du 4n

Ngwi 1ap bidu
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Hoang Ngoc Hién
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BAO CAO KET QUA HOAT DONG KINH DOANH

Quy 2 nam 2018

CHI TIEU

MA SO NAM NAY

NAM TRUGC

4

1. Doanh thu bdn hang va cung cip dich vu

5190363779

o)
9.803.222.399)

2. Ciic khoan gim trit Y 32.130.000]  279.732.767
3. Doanh thu thun vé bin hang va cung cfp dich vu (10=01-02) 10 0.158.233.779]  9.523.480.632
4. Gid v6n hang bén - 3 il 5.737.439.514]  6.404.683.392
5. Loi nhuin gop vé vé bén hang va cung cp dich vu (20=10-11) |20  3.420.794.265|  3.118.806.240
6. Doanh thu hoat dong tai chinh o 7371000 516,000
7. Chi phf tai chinh - 2 455.439.204]  157.450.000)
- Trong dé: Chi phi 1i vay - e 455.439.204|  157.450.000
8. Chiphibsn hang s D [

9. Chi phi quén Iy doanh nghiep 5 2545451262 2.325.479.076
10. Loi nhun thudn tir hoat déng kinh doanh {30=20+(2122)-(24+25)] 30 420.640.899|  636.393.164
11. Thu nhap khdc 31 174.545.883 | 3.483.800
12. Chi phi khéc |32 6.504.678 3.179.547
13. Loi nhusn khéc (40=31-32) B 0 | 168.041.205| 304253
14. Téng loi nhun k€ todn truée thué (50=30+40) ~|s0 588.682.104  636.697.417
15. Chi phi thug TNDN hién hanh ' s 119.037.356 127.339.483
16. Chi ph thug TNDN hofn lai 2 l L
17. Loi nhuan sau thué thu nhap doanh nghiép (60=50-51-52) _ 60 | 469.644.748 509.357.934

18. Lii co ban trén c6 phiéu

Ngledi 14p bidu

[z

Hoang Ngoc Hién
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r

BAO CAO LUU CHUYEN TIEN TR
Quy 2 Nam 2018

=l caimED L MASS HUYET M NAM NAY NAM TRUGC

= (A 2 3 4 -5
I. Luu chuyén tién tit hoat déng kinh doanh |
1. Tién thu bén hang, cung cép dich vu va doanh thu khdc 1 B 20.626.728.690| 20372378313
P Tién chi tra cho ngudi cung cédp hang héa va dich vu 2 ! ] (1Q.£71;?_Q_5-;5f1_1) . (_6_.888.86_3_8&
3. Tién chi trd cho ngudi lao dong B 3 __ _; i_i(_Siléi._?Si%i) - (7.7_85.629.280)
4. Tién chi tra l4i vay x| (455.439.204)  (157.450.000)
5. Tién chi ndp thué thu nhap doanh nghiép 5 (555.482.309) |  (489.975.408)
6. Tiéen thu khdc tir hoat dong kinh doanh 6 i 2.731.695.574 ~919.780.484
7. Tién chi khéc cho hoat dong s&n xuat kinh doanh __ 7 | (13.323.668.204) (6.424.608.988) |
Lunu chuyén tién thudn tir hoat dong kinh doanh o || (9.440.628.756)  (457.373.340)
1. Lu'l: chuyén tién tir hoat déng dduty ’ ___ IR SR
1. Tién chi mua sém, xay dyng TSCD va céc tai san dai han khac |21 | (2.384.000.000)|  (2.392.000.000)
2. Tién thu tr thanh 1y, nhuong ban TSCD va céc TS dai hz_m- khic |22 i 192.000.000 -
3. Tién chi cho vay, mua céc cong cu ng cia don vi khac 23 . ]
4. Tién thu héi cho vay, bén lai cdc cong cu ng cia don vi khic 24 LT, B o T wmae 18
5. Tién chi ddu tu gép von vao don vi khic 25 | u I
6. Tién thu héi ddu tur gbp von vao don vi khdc 26 B o o
j/_._’llién thu 14i cho vay, c6 tdc va lgi nhuan duoc chia 27 o -
Luu chuyén tién thudn tir hoat dong ddu tr 30 N (2.192.000.000) (2.39.2.000.000)_
IIL Luu chuyén tién t hoat dong tai chinh B -
1. Tién thu tir phat hanh 6 phiéu, nhan vén gép cta chi sd hin |31 - 3 i ; e =y =
2. Tién chi tra v6n g6p cho céc chd s& hifu, mua lai c6 phiéu ctia doj32 ! ____ ____ .y i
3. Tién vay ngin han, dai han nhén dugc . 33 o : i 16._066-.000.@ = _M.OO0.000
4. Tién chi trd ng goc vay 34 | (7617403.000)|  (7.500.000.000) |
5. Tién chi tré ng thué tai chinh s s ] ] i
6. C8 tic, loi nhuén da trd cho chil s& hitu 36 i" o
Luru chuyén tién thudn t hoat dong t3i chinh B 40 | s.a48597.000|  2.000.000.000
Luu chuyén tién thudn trong ky (50=20+30+40) 50 | (3.184.031756) | (849.373.340)
Tién va tuong duong tién ddu ky 60 | 3.307.809.430 950.860.683
& hudng clia thay déi ty gi4 héi dodi quy ddi ngoai t& 61 ) -
Tién va tuong duong tién cu6i ky (70=50+60+61) 70 VIL34 123.777.674 101.487.343

Ngwoi 1ap bidu
/I'.Sr.‘/ =
Lv't
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CONG TY TNHH MTV DICH VU CONG {CH HUYEN HOC MON

(Ban hanh kém theo Théng tw sé 200/2015/TT-BTC ngay 15/12/2015 cia Bé Tai chinh)

Biéu s6 02-D
TINH HINH THU'C HIEN SAN PHAM, DICH VU CONG iCH 6 THANG PAU NAM 2018

g thanh vién

@f MOTTH“\N/H

w

* DlCHVI ’“O

Nguoi lap

- VL/{&/

Tyle TH | Tyléso
Thue hién Thyc hién S0 voi cung
Chi tiéu 6 thang ddu | Kéhoach | 6thangdau| voi KH | kyndm
nam 2017 2018 nam 2018 2018 trude
2017
1 2 3 4 5=4/3 6=4/2
Khoi hrong, san lugng SP, DV
cong ich thwe hién trong nam
* Thu gom rdc ( m2) 46.177.704|  96.496.400| 46.177.704| 47,85%| 100,00%
* Vanchuyénrc (TAnAkm) | 2.355458]  6.005.932| 2.913.281| 4851%| 123,68%
*Récyté(kg) | 26000 572000  6.903| 12,07%| 26,55%
* Votrac kénhrach (m2) [ 543.618]  1.029.600 508.200| 49,36%| 93,48%
* Cham soc cay xanh( triéu dong ) ) 53,62 501,47 31,54 6,29% 58,82%
* CT GTNT, PCLB, CTCC (Triéu ddng) 891,05 27.000 0,00  0,00%|  0,00%
Kh"‘ lirgng,san lwong SL.DVicongiich o0 o6 | Kidnged | Kibaged | ... % Y
bi 161, khong dat yéu cau?
;;,l]‘)rgnf ﬁya';')‘;‘ l‘(’;g;‘gh;;tvyeécuhi;:;‘-’“g Khongcd | Khongeé | Khongcs % | %
e 8.730,17 74.950|  8.282,89
cong ich thwe hién trong nim
* Thu gom réc ( Trigu dong ) 2.304,33 7.503|  3.870,12| 51.58%| 167.95%
* Vin chuye &n rac ( Triéu dono ) 5.391,58 23.162 431337 18.62% 80,00%
*Racyté(Trieudong) 41,94 184 4226 22,97%| 100,76%
* Votrdc kénhrach (Triéudong) | 4765 93 25.60| 27.53%| 53.73%
Cham soc cay xanh( triéu donu ) ) 53, 6" - 33 31,54 23’7]% 58,829-"&:
* CT GINT, PCLB, CTCC (Triéu ddng) 891,05 43.875 0,00  0,00%|  0,00%
Doanh thu thue hién cic SP,DV cong
ich trong nim 9.523,49 79.400|  9.190,36
* Thu gom réc ( Triéu ddng ) 2.844,27 8.200|  4.113,51| 50,16%| 144,62%
* Van chuyén réc ( Triéu dong ) 5.974,01 25.767|  4.93831| 19,17%| 82,66%
* Réc y té ( Triéu dong ) 106,08 190 106,19|  55,89%| 100,10%
* Vét rac kénh rach ( Trigu dong ) 0,00 100 32,35 32,55%
* Cham soc cdy xanh( triéu dong ) 0.00 143 0,00  0,00%
* CT GINT, PCLB, CTCC (Triéu ddng) 599,13 45.000 0,00  0,00%|  0,00%

Phé6 giam doc Cong ty

=g

0O TRUNG TRUC

NGUYEN THI TUYET HANG
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CTY TNHH MTV DV CONG iCH CONG HOA XA HOI CHU NGHIA VIET NAM
HUYEN HOC MON Poc 1ap - Ty do— Hanh phuc
) BAO CAO DANH GIA TINH HINH TAI CHINH CUA
CTY TNHH MOT THANH VIEN DICH VU CONG fCH HUYEN HOC MON
( Ban hanh kém theo TT sé 200/2015/TT-BTC ngay 15/12/2015 cua Bé Tai chinh )

Nim bao cdo : 6 THANG DAU NAM 2018

I— PHAN TICH BAO CAO TINH HINH TAI CHINH :

1. Tinh hinh bao toan va phat trién von:

_ Theo Khoan 3 Piéu 22 Nghi dinh 91/201 5/NP-CP cua Chinh phtl ngay 13
thang 10 ndm 2015 quy dinh: doanh nghiép c6 1di thi bao toan dugc vbn nha nude. 6
thang dau nim 2018 Cong ty 141 469,64 triéu dong, Cong ty béo toan duoc von chu
s hitu.

2 —Viée quan 1y, st dung vén va tai san nha nuwéc cia Cong ty :

2.1. Tinh hinh dau tw dw dn: ( Biéu02-A)

_ Cong ty TNHH MTV Dich vu cong ich huyén Hoc Mén la Coéng ty doc lap,
100% vén nha nude, chi hoat dong theo chirc nang nganh nghé chinh 1a xdy dung
giao thong, xdy dung dan dung, vé sinh mdi trudng, chim séc cdy xanh...Cong ty
khong thuc hién du an déu tu.

22, Tinh hinh ddu tw vén ra ngoai doanh nghiép:

- Cong ty khong dAu tu vén dé mua cb phiéu, trai phiéu cta cac doanh nghiép
khac, khong gbp vén, diu tu vén vao doanh nghiép khéc va khong dau tu vao nganh
nghé khéc, chi tap trung thuc hién dich vu cong ich va thi cong céc cbng trinh co
vbn tir ngan sach trén dia ban huyén.

2.3 — Tinh hinh huy djong von va sit dung von huy dong 2018:

- Céng ty dugc Ngén hang Nong nghiép va Phat trien nong thon CN Hoc
Mbn ky 02 han muec tin dung tin chép 100% gi4 tri 3.000 tri¢u déng/han muc, va 01
khé udc vay dai han co thé chip tai san 1 02 xe ép rac gia tri 3.000 triéu dong, 03
hop dong vay dai han Quy Bao vé moi trudng d& mua 03 xe ép rac 1a 6.265 triéu
ddng, vay ngén han cé4 nhan 1a 4.450 triu dong. Khi ¢6 nhu cAu trang trdi chi phi,
cong ty gii ngdn va hoan tra khi tai khoan c6 so du. Cong ty sir dung von vay dung
muc dich, chu yéu sir dung cho chi phi vat tu, nhan cong, may thi cong, mua sam
thiét bi ..., Céng ty dam bao dugc kha nang hoan tra. Trong 6 thang dau nam 2018,
tong giai ngan 13 dot vay 14 16.066 tricu dong, s6 du ng vay ngén han dén
30/6/2018 12 10.450 triéu dong, du no vay dai han la 8.038 tridu dong, 14 tien vay la
455,44 triéu dong.

Nguyén nhén phai ting han muc vay la do:



+ 6 thang diu nam 2018 con nhidu cdng no phai thu cua hoat dong VSMT
2014-2015-2016-2017 chua thu dugc trong khi cong ty phai trang trai toan bd cac
chi phi dé hoat dong duogc lién tuc.

2.4 — Tinh hinh quan Iy tai sdn, cong ng phdi thu, phdi trd :

* Qudn Iy tai san:

_ Can ct Piéu 1& Cong ty va quy dinh hién hanh, Hoi dong thanh vién hodc
Giam dbe c6 thim quyén quyét dinh viéc mua shm tai san cd dinh, theo do ké hoach
nam 2018, Cong ty d3u tu mua sém 01 xe ép rac thung ép 20m’ nham thay thé
phuong tién ¢ da hét nién han st dung va tang cudng nang luc cdng tac van
chuyén réc.

'l:éng gia tri trich khéu hao tai san ¢d dinh 6 thang dau 2018 1a : 3.248,95
triéu dong. Cong ty thuc hién trich khiu hao dung theo quy dinh tai Thong tu
45/2013/TT-BTC.

* Quan ly ng phdi thu, no phdi tra:

Cong ty da xay dung Quy ché quan ly ng phai thu —no phai tra theo Nghi
dinh 206/2013/ND-CP ngay 9/12/2013 ctia Chinh phi, béo cdo tinh hinh no phai
thu phai tra, dé ra cac bién phap dé giai quyét cdéng ng phai thu phai tra theo quy
dinh. Khach no chu yéu la cac Chu dau tu nhu: Ban QLDT XD cong trinh huyén,
cac x4, thi tran ..., cong no phai thu thude von ngan sach nén dam bao duoc viéc
thanh toan, khong c¢6 ng kho doi hodc ng khéng thu hdi duoc nén khong trich 1ap du
phong ng phai thu kho doi.

S4 lidu no phai thu, phai tra dén 30/6/2018 nhu sau:

+ No phai thu ngén han cudi ky la: 38.565 trigu dong, s6 dau ky l1a 48.289
triéu dong, giam 20,14% tuong ung giam 9.724 triéu dong. Trong dé, ng phai thu
khach hang cubi ky 1a 37.813 triéu dong, so vdi dau ky giam 20,76% tuong duong
giam 9.910 tri¢u dong. Nguyén nhan giam mot phan 1a do thu dugc khoang 50% ng
cii cac cdng trinh, riéng ng cdng tac van chuyén rac nam 2017 dén nay van con
25.114 trigu déng chua thu dugc.

Céng ty d tich cuc giai quyét hd so cong trinh ton dong chua duoc tham tra
va chua phé duyét quyét toan, lap danh muc, ra soat s6 liéu, cung voi Chu dau tu
gial quyét ttmg ho so. Két qua trong 6 thdng diu nam 2018, coéng ty da duogc 15/49
cong trinh tdn dong dau nam, dong thoi thu héi duoc cong no tir cée cong trinh la
9.585 triéu dong.

+ No phai tra cudi ky la: 48.423 triéu déng, sb dau ky 12 55.123 trigu dong, so
voi dau ky giam 12,15% tuong Ung giam 6.700 trigu dong. Trong do: ng ngan han
13 39,167 triéu dong, giam so VO dau ky 1a 16,41%, tuong duong giam 7.692 triéu
dong. Nguyén nhén giam do da trda mot ph?ﬁn ng cho nguoi ban, da nop thué phai
ndp nam trude chuyén sang d3u nam nay, da tra nguoi lao dong va chi phi phai tra
khéc. Cong ty khong ¢ no phai tra qua han.

Trong no ngén han c6 khoan Phai tra cho ngudi ban cubi ky la: 18.077 trigu
dong, gidm so voi ddu ky la 33,18% tuong duong giam 8.977 triéu dong, No phal
tra ngudi ban giam do cong ty da thanh toan va mot phan tuy thugc vao tién do giai
quyét vudng méc cac ho so quyét toan cong trinh xay dung.

2



- Xem xét ty 1& ng phai tra trén von cht s& hitu binh quan 6 thang dau nim
2018: No phai trd la 40.038 tridu dong, vén chu s hiru (MS 410 — BCDKT) la
10.305 triéu dong. Hé s6 no phai tra trén vén chi so hitu = 3,89 lan (quy dinh cho
phép hé s6 no phai tra trén von cht s¢ hitu 13 3 1an). 6 théng dau nam 2018 cong ty
co hé sé no phai tra vugt quy dinh, nguyén nhén do hién nay von cht so hifu con
thdp, cong ng phai thu hién dang gép 5,87 trén von diéu 1é. Cong ty phai bao dam
chi phi d4u vao cho céac hoat déng theo san luong thuc hién trong khi no phai thu
chua thu duoc tang cao, vi vy phai vay thém la dé khong bi gian doan qué trinh
hoat dong san xuét kinh doanh.

2.5 Kha nang thanh khodn: , ‘
- He¢ s6 kha nang thanh todn ng ngan han = 1,22 lan, tinh hinh thanh toan ng
ngan han cua cong ty dugc dam bao.(TSNH 100/Ng NH 310 = 47.784/39.167)

2.6 — Co cau tai san, nguon von :

DVT: Triéu dong

ST Chi tiéu ? | PV tinh 6 thang 6 thang
T dau ndm | dau nam
2017 2018

I | Tong tai sin Triéu dong 49.257 |  58.763
1 | Tai san ngén han Triéu dong 41.119| 47.785
2 | Tai san dai han Triéu dé)ng 8.138 10.978
3 | TS ngén han/ Tong TS % 83,48% | 83,47%
4 | TS dai han/ Téng TS % 16,52% | 16,52%
II | Téng ngudn von Triéu dong 49.257 |  58.763
] | No phai tra Triéu dong 39.097 | 48.423
2 | Vén chi s hitu | Triéu dong 10.159 | 10.340
3 | No phai tra/Téng ngudn vén % 7937% | 82,40% |
4 | Vén chi s& hitw/Téng ngudn von ‘ %o | 20,63% | 17,60% |

. Co chu tai san: Téng tai san dén 30/6/2018 la 58.763 tricu dong, tang
119,30%, tuong duong tang 9.506 triéu dong so voi cung ky nam trude. Nguyén
nhén tang do:

+ Tai sén ngén han 6 thang ddu nam 2018 la 47.785 triéu déng, ting
116,21%, tuong duong tang 6.666 triéu dong, chiém ty 1& cao trong téng tai san
(83,47%).

+ Tai san dai han 6 thang dAu nam 2018 1& 10.978 triéu dong, tang 134,90%
twong duong tang 2.840 triéu déng so véi cung ky ndm trudc, chiém ty 1& thap trong
tdng tai san (16,52%).



Co cAu tong tai san 6 thang dau nam 2018 cé thay dbi tuong dbi 16m vé sb
tuyét do6i, tuy nhién vé mat ty 18 khong thay doi so v6i co cu tdng tai san cung ky
nam 2017.

- Co chu neudn von: Téng nguén von dén 30/6/2018 1a 58.763 triéu déng,

ting 119,30%, twong duong tang 9.506 tricu dong so véi cung ky nam trude. Trong
do:

r

+ Téng ng phai tra tai thoi diém ngay 30/6/2018 tang so véi cung ky nam
trude 123,85% , tuong duong tang 9.326 triéu dong va chiém ty 1€ cao trong tong
ngudn vén ctia Cong ty (82,40%).

+ Tdng von chu s& hitu tai thoi diém ngay 30/6/2018 tang 101,78% so voi
nim trude twong duong tang 181 triéu dong, chiém ty 1€ thép trong tong ngudn vbn
ctia Cong ty (17,60%).

Co chu ngudn vén 6 thang dau ndm 2018 thay dbi tuong déi nhiéu so véi
cung ky nam 2017, nguyén nhan do tdng ng phai tra tang nhiéu.

3. Tinh hinh SXKD va _tinh hinh tai chinh:

3.1 - Pdnh gid xu hwong bién dong vé chi tiéu san xudt kinh doanh 6
thang dau nam 2018 : ( Biéu 56 02-C)

a. Chi tiéu san luong san xudt san phdm chil véu :

San luong san xuAt san pham chl yéu ké hoach ndm 2018 la 84.869 trieu
ddng, thuc hién trong 6 thang dau nam 2018 1a 17.388,73 triéu dong; so voi ké
hoach dat 20,49%; so voi thuc hién cing ky nam 2016 giam 47.59%, tuong duong
giam 15.788,89 triéu ddng; so voi thuc hién cung ky 2017 giam 5,77%, tuong
duong giam 1.064,49 triéu déng. Nguyén nhan chu yéu nhu sau :

+ Do tinh hinh tim kiém céng trinh thi cong gap khé khan nén khéi luong
cong trinh xéy dung giam nhidu (Ké hoach san luong cong trinh nam 2018 la
27.000 triéu d(jf-?g, 6 thang déu nam 2018 thuc hién 0 triéu d(f;ng; so véi ké hoach
dat 0%.)

+ Tinh hinh thuc hién dich vu VSMT hién con dang tam ap dung don gia
2015,2016 chua céldon gi4 2017,2018 nén khéi lugng thuc hién dugc nhén voi don
gi4 tam tinh con thap.

b.Chi tiéu sén lwong tiéu thu san pham chu Véu &

San luong tiéu thu san pham chu yéu ké hoach nam 2018 1a 79.400 tricu
déng, thuc hién trong 6 thang dAu nam 2018 1a 8.292,89 trigu déng; so voi ké hoach
dat 10,44%; so voi cung ky nam 2016 giam 50,49%, tuong duong giam 8.456,11
triéu dong; so voi cling ky 2017 giam 15,41%, tuong duong giam 1.510,33 triéu
dong. Nguyén nhén giam do giagm san luong tiéu thu dbi voi san pham cong trinh :
khbi luong thi cdng khong co, chua da thi tuc dé xac nhan khoi luong véan chuyén
rac thue hién du 6 thang v6i cac doi tac.

¢.Chi tiéu hang ton kho cudi ky :

Chi tiéu hang t6n kho ké hoach nam 2018 la tricu ddng, s6 du hang t6n kho
dén 30/6/2018 1a 9.095,84 triéu dong; so \:‘(’Ti thuc hién cung ky nam 2016 giam
44,63%, tuong duong giam 7.332,78 triéu dong: so v6i thuc hién cung ky 2017 tang

._]_



105,15%, twong duong tang 445,84 tricu ddng. Hang tdn kho 14 chi phi d& dang cac
cOng trinh thi cong xong chua nghiém thu hoac dang lam ho so quyét todn va khéi
luong cong tac vé sinh moi truong chua duge x4c nhan thanh todn. Cong ty khong
c6 hang t6n kho 12 sén phéun kém chét lugng hay khéng duoc chép nhan nghiém thu
ban giao.

3.2 - Ddnh gid xu huwdng bién dong vé chi tiéu tai chinh 6 thdang didu nim
2018 : ( Biéu s 02-C)

a.Doanh thu thuén uz ban hang va cung cd}.v dich vu .

+ Doanh thu thudn vé ban hang va cung cap dich vu ké hoach 2018 la
79.400 tridu ddng, thuc hién 6 thing dau nam 2018 12 9.158,23 trigu dong, so véi
ké hoach nam dat 11,53%, so véi thuc hién cung ky 2016 giam 45,32%, tuong
duong giam 7.590,79 triéu dong; so véi thue hién cung ky 2017 giam 3,84%, tuong
duong giam 365,26 triéu dé_ng. Nguyén nhan giam nhu phan tich néu trén (sén
luong tiéu thu mot s6 san phém chu }-'éu chwra hoan tat thl tuc x4c nhén khdi luong
thuc hién vdi cac dbi tac).

Viéc thuc hién doanh thu thuan 6 thang dau nam 2018 so v6i cung ky nam
2016, 2017 giam, nguyén nhan nhu da phén tich néu trén.

b. Gid von hang ban :

Gi vén hang ban ké hoach 2018 12 67.562 triéu dong, thue hién 6 théng
dAu nam 2018 13 5.737,44 triéu ddng, so v6i ké hoach nam dat 8,49%; so vo1 thuc
hién cung ky 2016 giam 56,60%, tuong duong giam 7.483,05 triéu dong; so VO
thuc hién cung ky 2017 giam 10,42%, tuong duong giam 667,24 triéu dong.

Gi4 von hang ban 6 thang d4u nam 2018 giam tuong tmg v6i doanh thu.
c. Chi phi quan Iy doanh nghiép:

+ Chi phi QLDN ké hoach 2018 14 7.000 triéu ddng, thyc hién 6 thang dau
nam 2018 14 2.545,45 triéu dong, so ké hoach dgt 36,36%; so voi thuc hién cung ky
2016 tang 108,79%, twong duong 205,6 triéu dong; so véi thue hién cung ky 2017
tang 109,46%, twong duong ting 219,97 tri¢u dong.

Chi phi quan ly doanh nghiép thuc hién 6 thang dau nam 2018 ting it so vdi
cing ky cac nidm trude do murc luong chi tra nguoi lao dong mdi ndm phai ting va
chi phi bao hiém tang theo mirc ting luong cho ngudi lao dong nhung do Cong ty
thuc hién cac bién phap tidt kiém, chéng lang phi, tdn dung trang thiét bi, phuong
tién 1am viéc mot cach hiéu qua, han ché mua sam, tiét kiém chi phi quang céo, hoi
nghi, tiép khach, tiét kiém dién, dién thoai va chi phi hanh chinh khdc, nén céc chi
phi khac khong tang nhiéu. Mat du san lugng san xudt, san luong tiéu thy gidm, mot
so khoan chi phi chua phan bé do chua du yéu to hach toan nhung bo may Cong ty
van phai bao dam hoat dong thong sudt nén van phai st dung chi phi quan ly, cu thé
phai dam béo céc chi phi c6 dinh.

d. Loi nhudn va kha nang sinh loi :

+ Loi nhun: Loi nhuén trude thué ké hoach 2018 1a 4.450 trigu déng, loi
nhuén thuc hién 6 thang dau 2018 la 588.68 triéu dong, so voi ké hoach ndm dat
13,23%; so voi thuc hién cing ky nam 2016 giam la 47,60%, tuong duong giam

h



534,67 tridu ‘df‘)ng; so v&i thue hién cing ky 2017 giam 7,54%, tuong duong giam
48,02 triéu dong. Nguyén nhan loi nhuan giam do doanh thu giam.

+ Kha nang sinh loi :
PVT : Triéu dong
| ] ] |
STT Chi ticu DPon vi tinh ‘ 6 thiang dau ‘ 6 thang dau | Ty 1€ thuc ‘
nim 2017 | nim 2018 | hién 2018/
thyce hién
| 2017
1 Téng loi nhuan trude thué Triéu ddng |1 636,70 588,68 \ 92,46% \
2 r | .
2 Téng loi nhuén sau thue ‘ “ || 509,36 | 469,64 | 92,20% ‘
3 Vén CSH ( tinh theo Diéu 12 \ 5 | 6.690 | 6.690 | 100%
TT 200/2015/TT-BTC) | | |
4 Téng tai san (BQ dhuky— | 2 ‘ 52.895 | 61.879 \ 116,98% |
cudi k) | | | -
5 Ty suat loi nhuan thyc hién I = ‘ 9,52% ‘ 8,80% | 92.44% ‘
Vén CSH | | J
: - |
6 Ty suat LN sau thué / Von K ' 7,61% 7,02% 92,25% |
CSH (ROE) | |
7 , , [
7 Ty suat LN sau thué / Tong TS T | 0,96% 0.76% |  79,17%
(ROA) | | | | |

* Ty suat loi nhuén sau thué trén von chi so hiru (ROE) 6 thang dau nam
2018 14 7,02%, giam so v6i thuc hién cing ky ndm 2017 1a 7,75%. Nhung qua ty
suat nay da thé hién cbng ty hoat dong c6 hicu qua, van gitt dugc ty sudt sinh 1o
trén 7% loi nhuan so véi cung ky cho mot ddng von bo ra cia chi so hitu. Cong ty
str dung vén tht.

* Ty suat loi nhuén sau thué trén tdng tai san (ROA) 6 thang dau nam 2018 la
0,76%, giam so v&i thuc hién cung ky nam 2017 1a 20,83%.

Panh gia:

Nhu vay hiéu qua st dung von 6 thang dau nam 2018 c6 xu hudng giam so
voi thue hién cing ky ndm 2017 nhung khéng giam nhieu. Nguyén nhén chu yeu la
do giam doanh s hoat dong thi céng, vi hoat dong vé sinh moi truong bi giam trong
khi chi phi i vay tang cao. Cong ty dang gap rat nhiéu khé khan do cac nguyén
nhén nhu phén tich néu trén.

3.3 — Phdn tich luvu chuyén tiff;n 1€ trong ky bdo cdo( Méu s6 B03-DN ):
Sé lidu trén Bdo céo luu chuyén tién té 6 thang dau nam 2018 cho thay:

+ Dong tién ti hoat ddng kinh doanh 12 nguon cot yéu sinh ra tién cho Cong
ty, la lugng tién ma ban than Cong ty tao ra dugc tir hoat dong san xuat, kinh doanh
va thuc hién dich vy, khong phéi céc khoan von dén tir hoat dong dau tu va tai chinh
bén ngoal. Tién thu vao cén d6i duoc cho céc khoan chi ra, khoan thiéu hut dugc bu



dip béng ngué)n vay ngan hang. Cong ty chu dong can d6i dong tién thu va dong
tidn chi, khong dé xay ra tinh trang xau veé tai chinh.

+ Dong tién tlr hoat dong dAu tu cha yéu 1a chi mua s&m tai san, trang thiét bi,
phuong tién lam viée, hodc thu do thanh ly, nhuong ban hoéc thu khac.

+ Dong tién tir hoat dong tai chinh cht yéu 1a vay céc to churc tin dung va ca
nhan d8 trang trai ho tro chi phi hoat dong va mua sam tai san co dinh cua cong ty,
dé &n dinh qua trinh hoat dong san xuat kinh doanh cta coéng ty.

3.4 — Tinh hinh thwe hign nghia vu cong ich 2018( Biéu 56 02-D):

* Quét thu gom rdc duong pho:
- Dién tich quét rac duong phé trén dia ban huyén Hoc Mon ké hoach
2018 1a 96.496.400 m* ( bao gdm ca dién tich 1ong dudng va via he ), thuc hién 6
thang dau nam 2018 14 46.1727.704 m?, so voi ké hoach dat 47,85%; so voi thue hién
cung ky nam trude dat 100%.

- K& hoach doanh thu quét rac duong phd 2018 1a 8.200 triéu dong, thuc
hién 6 thang dau nam 2018 12 4.113,51 triéu déng, so véi ké hoach dat 50,16%; so
v6i thuc hién cung ky nam 2017 ting 144,62%, twong duong tang 1.269,24 triéu
ddng. Doanh thu ting do don gia quét thanh phé ban hanh tang.

‘ - Chi phi thu gom rac ké‘ hoach 2018 l,é 77.503 trigu dong, thuc hién 6 thang
d4u nam 2018 13 3.870,12 triéu dong, so v&i ké hoach dat 51,58%; so \(éi thuc hién
cung ky ndm 2017 tang 167,95%, tuong duong tang 1.565,79 triéu dong. Chi phi
ting tuong Ung doanh thu tang.
* Véan chuyén rdc sinh hoat

- K& hoach vén ck,luyén niam 2018,12‘1 6.005.932 tanvkm, 6 thang dau nim
2018 thuc hién 2.913.281 tAn/km; so v6i ke hoach nam 2018 dat 48,51%; so Vo1
thyc hién cung ky nam 2017 tang 123,68%, twong duong tang 557.823 tan/km,
nguyén nhén do luong rac thai trén dia ban tang.

- K& hoach doanh thu vén chuyén nim 2018 la 25.767 triéu dong, 6 thang
diu nam 2018 thuc hién 4.938,31 triéu ddng; so vdi ké hoach nam 2018 dat
19,17%; so véi thuc hién cing ky ndm 2017 giam 17,34%, tuong duong giam
1.035,7 triéu dong. Nguyén nhan do dén 30/6/2018 chua lap bién ban nghiém thu
khéi lugng va don gia ép dung la don gi4 tam ctia ndm 2015 va ty 1& thanh toan la
80%.

- Chi phi van chuyén rac ké hoach nam 2018 la 23.162 triéu dong, thuc
hién 6 thang dau nam 2018 1a 4.313,37 triéu ddng, so voi ké hoach dat 18,62%; so
vé6i thue hién cung ky nam 2017 giam 20%, tuong duong giam 1.078,21 triéu dong.
Nguyén nhén giam nhu phéan tich néu trén.

* Thuy oom rdcy 16 :

\ - K& hoach thu gom rac y,té nam 2018 1a 57.200 kg, thuc hién 6 thang
d4u nam 2018 12 6.903 kg, so voi ké hoach dat 12,07 %; so véi cung ky nam trudc
giam 73,45% tuong duong giagm 19.097 kg.

e |



= Doanh sb thu gom rac y té ké hoach 2018 13 106,19 trigu ddng, thuc hién
6 thang dau nam 2018 1a 106,19 }riéu dong, so vai ke hoach dat 55,89%; so vdi thuc
hién cting ky 2017 khong thay doi.

- Chi phi thu gom rdc y té ké\hoaoh nadm 2018 13 184 triéu dong, thuc hién
6 thang dau nam 2018 la 42,26 triéu dong, so voi ké hoach dat 22,97%. So v6i thuc
hién cung k¥ nam 2017 khong tang, giam.

* Vot rde kénh rach :

- Dién tich ké hoach vét rac kénh rach 2018 13 1.029.600 m?, thuc hién 6
thang dau nam 2018 1a 508.200 m?, so v&i ké hoach dat 49,36%; so véi thue hién
cung ky ndm 2017 giam 6,52%, tuong duong giam 35.418 m?.

- Doanh thu ké hoach 2018 14 100 tridu dong, 6 thang dau nam 2018 thuc
hién 32,35 triéu dong, so véiké hoach dat 32,35%.

- Chi phi vot rac ké hoach nam 2018 1a 93 triéu ddng, 6 thang dau nam
2018 thuc hién 1a 25,60 triéu dong, dat 27,53% so véi ke hoach va giam 46,27% so
véi thue hién cung ky ndm 2017.

* Cham soc cdy xanh .

_ Doanh thu k& hoach cham séc cdy xanh 2018 la 143 triéu déng, Cong ty
va Uy ban thi trin chua ky hop ddng nén chua xé4c lap khéi lugng thuc hién cling
nhu chua x4c 14p doanh thu trén s& sach ké toan (hién nay Cong ty dang cho quyét
dinh chi dinh thau cta Uy ban nhan déan thi trén Hoéc Mén dé 1am co so ky hop dong
cham soc), hién Cong ty van tiép tuc thuc hién cham séc céy xanh trén toan bd dién
tich dugc giao.

- Chi phi hoat déng cham soc cay xanh ké hoach 2018 1a 133 triéu dong
thuc hién 6 thang dau ndm 2018 1a 31,54 triéu dong, so véi ke hoach dat 23,71%, so
vé&i thue hién cung ky nam 2017 giam 41 18% do chua tap hop du chi phi 6 thang
dau nim.

3.5— Tinh hinh thwc hién nghia vu voi ngdn sach nha nwée : (Biéu 02-D)

_ K4 hoach ndp ngan sach 2018 1a 3.811 widu dong, 56 con phai nop nim
truée chuyén sang la 2.871,48 triéu dong, phat sinh phai ndp 6 thang dau 2018 la
393,09 triéu dong, da ndp s6 con phai ndp 2017 chuyén sang va mot phén thué 2018
1a 37,15 triéu déng. Cong ty thuc hién ding cac quy dinh vé thué hién hanh, thyuc
hién ty khai tw ndp theo Luét Quén ly thué va cac quy dinh c6 lién quan.

3.6 — Tinh hinh PPLN, trich lgp va sit dung cdc quy ( Biéu 56 02-D):

* Phdn phoi loi nhudn.

- Viéc phan phéi loi nhuén: Céng ty chi thuc hién sau khi Chi cuc TCDN,
Phong TCKH huyén kidm tra bio cdo quyét todn nam va co quyét dinh phé duyét
ctia chil s& hitu vé phén phoi loi nhuén, phé duyét quyét toén ciing nhu phé duyeét
xép loai doanh nghiép, xép loai Ngudi quan ly doanh n ghiép hang nam. 6 thang dau
nam 2018, sé du cc quy trén sb sach ké toan va trén biéu béo céo gdm co

+ Quy Pau tu phét trién : 0 dong
+ Quy khen thudng, phuc loi:  6.776,30 tricu déng.



+ Qu thuéng VCQL . 580,86 triéu dong. ‘

+ Loi nhuan sau thué chua phén phdi dén 30/6/2018 14 3.615 triéu dong.

Trong do6 loi nhuén sau thué dang cho Chu s6 hiru phé duyét chua phan phéi
cua cac ndm nhu sau :

+ Nam 2017 . 3.145,48 tridu dong
+ 06 thang déu nim 2018 . 469,64 tridu dong

* S dung cde Oui duoce phan phéi tir loi nhudn sau thué:

Cong tyasfx dung cac Quy trich lép tir loi nhuan sau thué ding déi tuong,
dtng muc dich theo Dieu 1¢ cong ty, cac quy ché ndi bd va quy dinh phap luat.

* Trich ldp Ouy Khoa hoc céng nghé:

. Thuc hién théng ‘tu lién tich sb 12/2016/TTLT—BKH§N-BTC ngay
28/06/2016 cua Bo Khoa hoc Céng nghé va Bo Tai chinh hudng dan ndi dung chi
va quan ly Quy phat triéen khoa hoc va coéng ngh¢ cua doanh \nghiép, Nghi dmh
95;"2014{NB»CP ngay 17/10/2014 ctia Chinh phu quy dinh vé dau tu va co ché tai
clr}inh d6i véi hoat dong khoa hoc va cong nghé, so du Quy Khoa hoc cdng nghe
dén 30/6/2018 13 1.027,58 triéu dong.

4 — Tinh hinh chap hanh ché @9, chinh sach va phap luit 6 thang 2018

4.1 — Chap hanh cdc quy dinh vé chinh sdch thué:

- Céng ty thuc hién ding cac quy dinh vé thué hién hanh, thuc hién day du
nghia vu thué va cac khoan thu nop ngan sach, chua bi xtr phat hanh chinh vé thué.

4.2 — Chétp hanh cdc quy dinh vé AT VSMT, ATLD va xit Iy chat thai:

- Céng ty thuc hién dung cac quy trinh v& ATVSMT, ATLD, nguoi lao dong
dugc tham gia cac 16p tap huan, dugc nghe va tham khao day du cac tai liéu co lién
quan. 6 thang dau nam 2018 khoéng bi xu phat hanh chinh vé an toan vé sinh moi
trudng, an toan lao dong va xu ly chat thai.

4.3 — Chdp hanh cdc quy dinh vé chinh sdch tién lwong:

* T{iz:rh. hinh chi tra f{éi-z Lirong cho nguoi lao dong :

- S6 lao dong thuc té str dung binh quéan 6 thang déu nam 2018 : 112 ngudi.
+ 94 LD thue té sit dung binh quan c6 tham gia BHXH, BHYT, BHTN: 99 ngudi.
+ S6 lao dong thuc t sit dung binh quan khéng tham gia BHXH, BHYT, BHTN
hiu hét 14 cong nhén thué ngoai : 13 nguol.

- Quy tién luong NLD ké hoach nim 2018 la: 17.240 triéu dong.

- D3 tra trong 6 thang nam 2018 1a ; 4.056 tridu dong.

(Trong do la Quy tién luong cuia lao dong thuc té ¢6 tham gia BHXH, BHYT,
BHTN, chua bao gom tién luong cua lao déng khéng tham gia BHXH, BHYT,
BHTN)

_ 54 tién luong 2018 con phai tra la : 686 tridu dong.



- Céng ty xay dung quy tién luong clia ngudi lao dong theo ND 50/2013/ND-
CP va TT 18/2013, TT 17/:2015 ctia Bo LBDTBXH. Cong ty thuc hién chi tra tién
luong cho nguoi lao dong day du theo quy dinh.

* Tinh hinh chi tra tién lwong cho vién chiec quan ly

- 84 vién chirc quan ly chuyén trach thuc té binh quan ndm 2018 14 6 nguol

- Coéng ty x&y dung Quy tién luong ké hoach cua VCQL theo Nghi dinh
51/2013/ND-CP va Thong tu 19/2013/TT-BLDTBXH d6i véi cong ty hang IIL.

-QTL ké& hoach VCQL chuyén trach nam 2018 1a 1.699 triéu dong
- QTL d4 chi VCQL chuyén trach 6 thang dhu20181a: 399,51 triéu dong
- Quy tién luong con tra VCQL chuyén trach 2018 la: 86,49 triéu déng

Cong ty thuc hién ding cac quy dinh vé tidn luong va theo cc vén ban chi

I3

dao clua Uy ban nhén dén thanh pho, s& nganh lao dong tién lrong.
5 — Tinh hinh thue hién chi dao ciia chi s¢ hiru va co quan chirc nang:
5.1 — Thwe hién chi dgo etia Chu so hiru :

Céng ty thuc hién day du cac chi dao ctia Chu s& hitu trong viéc béo cdo tinh
hinh san xuét kinh doanh theo dinh k¥, bao cdo tiét kiém, va cac bao céo khong
thuong xuyén khac theo yéu cau cua co quan chuc nang.

5.2 — Thuee hién cdc chi dao khdc :

* Thu va nop tien cho thué mét bang cone san 6 thang dau nam 2018 :

+ S6 tién phai thu : 804.181.837 dong.
+ 86 d4 thu tir thang 01 — 06/2018 : 546.818.191 dong.
+ S& con phai thu tir 01 — 06/2018 : 257.363.646 dong
+ 84 con phai ndp da trir chi phi : 505.418.191dong.
* Thuc hién theo két luan kiém toan nha nude 2012 ;
+ S4 phai thu theo két luan KTNN dén 31/12/2012 603.272.732 dong
+ 86 d4 thu dén 30/6/2018 : 388.818.181 dong
+ 86 duoc giam theo CV s6 1035/TC-KH ngay 18/9/2014 : 33.545.457 dong
+ Sb con phai thu : 180.909.094 dong
+ S6 d3 ndp dén 30/6/2018 : 379.727.271 dong

( Trong d6 da ndp trong 6 thang dAu nam 2018 14 0 dong).

+ Da sb cac mit bang do Cong ty nhén chuyén tiép tir UBND céc xa va
Phong Tai chinh — K& hoach huyén, nguoi thué su dung da ty dau tu stra chira hoae
xdy dung dé str dung do do viée dau gia thué kho thyc hién. Hang nam, cdn cu bang

gi4 cho thué theo quy dinh cua Uy ban nhén dén thanh pho va tiy theo vi tri Cong
ty déu c6 thoa thuén dé diu chinh gia cho thué.
* V& quan ly cho thué:
Theo chi dao cua Uy ban nhéan dén huyén, trong 6 thang dau nam 2018, Cong
ty d& va dang thuc hién cac cong viéc nhu sau:
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+ Mat bang cho ong Nguyén Ngoc Sang thué, s6 ng con phai thu la
17.272.729 dbng, cong ty da nhidu 14n lam viéc voi 6ng Sang vé cong no va don
dbc thu hdi no nhung do hién nay ong Sang da mét nén cong ty dang cho UBND
huyén chi dao dé thu hoi mit bang nay.

+ Mit bé’mg cho Céng ty Bich Ngoc thué, s6 no con phai thu la 163.636.365
ddng, do cht doanh nghiép 43 mAt nam 2014, hién nay cong ty d& khoi kién ra toa
ddi voi truong hop nay.

+ Lap cac hop dong thué mai sau khi hop dong cfi hét hiéu luc.

+ Lap céc béao cao ve tinh hinh thu, chi, ndp ngén sach tién thué, bao céo vé
tinh hinh quén ly mat bing theo dinh ky va theo yéu cau cua co quan chirc nang.

# Va viéc ban mit bang céng san: Cong ty thuc hién theo chi dao cua Uy ban
nhén dan huyén (ban chi dinh thong qua Trung tam tham dinh gid).

¥ V& thil tuc thué d4t va ndp tien thué dét :

+ B&i véi 05 tai sin do Uy ban nhan dan thanh phé Ho Chi Minh giao Cong ty
quan ly, st dung theo Quyét dinh 2054/QD-UBND ngay 8/5/2010, Cong ty dang
lién hé v6i Sé Tai nguyén — M6 truong lam thu tuc ky hop ddng thué dat.

+ V& thué dit hang nam: Cong ty da nop day dt cho Chi cuc Thué huyén.

I1 - KET LUAN VA KIEN NGHI: ,

Can cir s6 liéu bao cdo va phan tich néu trén, 6 thang dau nam 2018 Cong ty
da thuc hién mot phén ké hoach céc chi tiéu san xuit kinh doanh nam 2018, tuy
nhién do gap nhiéu khoé khan nén doanh s6 dat thip, c6 xu hudng giam. Hoat dong
¢6 mang lai loi nhuén nén Cong ty bao toan duoc von chu s6 hiru; Ty suat doanh
thu trén von chi s& hitu, ty suat loi nhudn sau thué trén von chi sé hiru va trén téng
tAi san nhiéu so véi thue hién cung ky nam trudce.

Tinh hinh tai chinh ctia Cong ty dang gap nhiéu kh6 khan (nhu d& phan tich
néu trén), phai ky khé udc vay thém cla ngén hang va c4c ca nhan 1am hé sb no
phai trd trén v6n chi s6 hiu vuet quy dinh 0.89 1an. Khé khan vé tai chinh cua
Céng ty mang tinh thoi diém nén dam bao tuong dbi 6n dinh, dong tién tir hoat
dong kinh doanh 1& nguon cot yéu sinh ra tién cho Cong ty, Cong ty chi dong dugc
ngudn tiéq, khéng mat cin d6i trong thu — chi, khoan thiéu hut duoc ngén hang cho
vay tin chap, cb gang gilt khéng mét an toan vé tai chinh.

Cong ty TNHH mét thanh vién Dich vu cong ich huyén Hoc Mon phan dau
khic phuc cac nguyén nhén theo phan tich néu trén. Cong ty rat mong dugc sy quan
tam va hd tro ciia Uy ban nhén dan huyén va c4c Phong ban chuc néng dé Cong ty

v

didu chinh giam céc chi tiéu ke hoach cho phu hop tinh hinh hién tai.

Phan loai doanh nghiép : - An toan vé tai chinh X
- MAt an toan vé tai chinh 0

Trén ddy la toan bd bdo cao phéan tich cac chi tiéu hoat dong trén co sé phan
tich sb liéu, néu rd nguyén nhan, két qua dat duoc, ket ludn va danh gia hoat dong

clia Cong ty 6 thang ddu nam 2018 theo hudng dan tai Théng tu 56 200/2015/TT-
BTC cua Bo Tai chinh ngay 15/ 12/2015 huéng dan mot s6 ndi dung vé giam sat

11



d3u tu vén nha nude vao doanh nghiép, giam sat tai chinh, danh gia hiéu qua hoat
dong va cong khai thong tin tai chinh cia doanh nghiép nha nudc va doanh nghiép
6 vén nha nude. Kinh trinh Phong *Tai chinh — K& hoach huyén va Uy ban nhén
dan huyén Hoc M6n xem xet. ‘

Trén trong.

Ngay 16 thang 7 nam 2018
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